MEETING MINUTES
of the Board of Trustees Reclamation District No. 537
December 2, 2025

Pursuant to the foregoing consent and the notice thereof, duly and regularly posted and given to all members of the Board of Trustees, and by-laws of said District, a regular meeting of the Board of Trustees of Reclamation District No. 537 was called to order by Trustee Bill Mattos on Tuesday, December 2, 2025, at 9:00am in-person and via Teams online meeting.


1. Call to Order
The meeting was called to order on Tuesday, December 2, 2025.

Meeting attendance/introductions
Trustees:
· Bill Mattos
· Ray Yeung
· Ross Peabody
· Dan Ramos
· Tom Ramos

Staff and Members of the Public
· Tina Anderson, MBK Engineers
· Dustin Dumars, Dumars & Associates
· Brian Hamilton, Downey Brand
· Krystel Bell, Westervelt
· Brendon Leonard, Westervelt
· Mark Young, Westervelt

Approval of agenda
Motion: Approve the meeting agenda
Motion by: D. Ramos; Second by: T. Ramos
Vote: All in favor; Motion carried

Approval of Prior Meeting Minutes
Motion: Approval of minutes from October 7, 2025 Board Meeting
Motion by: D. Ramos; Second by: Peabody
Vote: All in favor; Motion carried

Public Comment on Non-Agenda Items 
No public comments or non-agenda items discussed


Business/Action Items

1. Report on District Finances
· District finances reviewed through October
· Accounts Receivable / Accounts Payable are current
· First Northern fraud incident was caught early; no funds lost
· RD 900 balance cleared

2. Corp Yard
0. Financial Update
0. Contract Extension with SAFCA
· Discussion to extend SAFCA/DWR detention basin contract
· Proposal includes other important areas as well
· Proposed extension through December 2026
· 2.6 miles of tile drains, weeds, land leveling, PG&E extension discussed
· Question raised regarding proprietary work and bid requirements; Hamiliton will check and report back
Motion: Approve D. Ramos and Mattos to execute contract extension
· Motion by: Peabody, Second by: T. Ramos
· Vote: All in favor; Motion carried
0. General Project Update (Forgen, Domestic Well, other)
· Well installation complete
· Concrete scheduled for next Monday
· Forgen nearing project completion
0. Fence Contract
· No bids received
· Guillen Fence was interested but currently overloaded with work
· S&S submitted a proposal for $228,700 (does not include operator or rolling gate)
· Controller approved expenditure for approximately $4,000
· Anderson to prepare contract between the District and S&S
Motion: Proceed with fence contract
Motion by: Peabody; Second by: T. Ramos
Vote: All in favor; Motion carried
0. MBK Contract
MBK is out of funds.
Motion: Approve contract extension to 2026. Mattos and D. Ramos to work with Anderson regarding contract amendment. 
Motion by: Peabody; Second by: T. Ramos
Vote: All in favor; Motion carried




3. Update on Westervelt Land Management
Proposal from Westervelt to be reviewed for contract consideration. D. Ramos is working with Krystel Bell and Brendon Leonard. Mattos provided comments for consideration. The Board expressed interest in meeting with Westervelt to review overall plan.

4. Engineers’ Report and Updates (MBK):
a. FEMA
No update
b. Flood Season
We are in the flood season; make sure you have supplies ready.

5. Flood Fight Supplies
Most of the flood fight supplies were given to RD 1600. RD 537 would like to request 1,000 sandbags and a couple of rolls of visqueen from RD 1600.

6. Attorneys’ Report
1. Request for Waiver – RD 1000 Property Acquisition
No update
2. Fall Elections
Fall elections held; no candidates challenged
3. Discussion for Trustee Reimbursement 
Resolution: Trustee Compensation and Reimbursement Policy
$150 stipend; $60 per hour rate
Motion: Approve resolution
Motion by: Peabody; Second by: Yeung
Vote: All in favor; Motion carried
4. Review Procurement Policy
The policy was provided to the Trustee for review. This topic will be revisited at the February board meeting.

D. Ramos and T. Ramos had to leave the meeting early

Informational Items

1. Manager’s Report
DWR Inspection (October 25):
· Primary issue is squirrels
· Washout under I-5 at bypass levee potentially due to Caltrans drainage
· Rills in old Basin 827 area
Operations:
· Pumps operating well; no water to pump
· At 51% diesel needs to be filled; trustees asked manager to fill it even though it isn’t down to 51%
· Generator tested successfully
· Need to check submittal dates for Air Quality report 
Junk Cleanup:
· Trash cleanup completed
· Cost: $600 per trailer (12 x 6 x 8)
2. YSGA Update
East side does not have water issues. YSGA will not assess east side at same rate as the west.  Suggested assessment: $0.50 per acre, but nothing has been set.
3. Additional Informational Items/Trustee Comments
No additional comments.
4. Adjourn
Motion: Meeting adjourned at 10:10 a.m.
Motion by: Peabody; Second by: Yeung
Absent: D. Ramos and T. Ramos. Vote: All in favor; Motion carried







